
 SAM SAMPLE 

 January 13, 2005 

 CONFIDENTIAL 





 January 13, 2005  SAM SAMPLE  Leadership Development Report 

 Table   of   Contents 

 Table   of   Contents  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  2 

 Introduction  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3 

 The   Leadership   Development   Report  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3 

 Development   of   the   LDR  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3 

 Table   1.   Relationships   between   Leadership   Orientations,  
 Leadership   Dimensions   and   Personality   Characteristics  .  .  .  4 

 Your   LDR   Overview  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  5 

 Leadership   Development   Interpretation   Guide  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6 

 Explanations  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7 

 Your   Leadership   Development   Report  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  8 

 Conclusion  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  47 

 How   Should   You   Interpret   Your   Results?  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  47 

 Next   Steps  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  47 

 About   the   Authors  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  48 

 © 2005 Sigma Assessment Systems, Inc.  CONFIDENTIAL     3 



 Leadership Development Report  SAM SAMPLE  January 13, 2005 

 4     CONFIDENTIAL  © 2005 Sigma Assessment Systems, Inc. 



 January 13, 2005  SAM SAMPLE  Leadership Development Report 

 Introduction 

 The   Leadership   Development   Report 

 The   Leadership   Development   Report   (LDR)     is   a   personality   based  
 developmental   tool   for   individuals   wishing   to   improve   managerial   and  
 executive   performance.   Great   care   has   been   devoted   to   preparing   the  
 developmental   advice   that   you   receive.   Many   people   have   found   their  
 LDR   profiles   to   be   accurate   and   the   developmental   advice   very  
 helpful.   The   advice   was   based   on   complex   statistical   modeling,  
 research   findings,   and   coaching   experience   with   more   than   4000  
 executives,   many   of   whom   are   from   Fortune   100   companies.  
 However,   given   the   complexity   of   human   behavior   and   the   diversity   of  
 environments   in   which   people   work,   you   should   not   necessarily  
 expect   100%   accuracy   in   your   personality   profiles,   nor   will   every   piece  
 of   advice   fit   your   situation   equally. 

 The   report   identifies   your   score   on   25   personality   characteristics.   As  
 shown   in   Table   1     (next   page),   specific   constellations   of   personality  
 characteristics   are   grouped   to   form   leadership   dimensions.   The  
 leadership   dimensions   are   collectively   categorized   into   leadership  
 orientations.   The   LDR   will   provide   you   with   developmental   advice  
 based   on   your   unique   array   of   personality   characteristics. 

 Development   of   the   LDR 

 The   personality   scales   on   which   the   LDR   is   based   are   among   the  
 most   carefully   standardized   and   researched   measures   to   be   found  
 anywhere.   The   statements   in   the   LDR   question   booklet   were   derived  
 from   the   Personality   Research   Form   (PRF),   The   Jackson   Personality  
 Inventory-Revised   (JPI-R)   and   the   Survey   of   Work   Styles   (SWS).  
 Both   the   JPI-R   and   the   PRF   measure   personality   variables   relevant   to  
 normal   functioning   in   a   wide   variety   of   situations.   There   are   over   2000  
 articles   in   the   scientific   literature   referencing   these   measures.   The  
 SWS   measures   six   aspects   of   personality   relevant   to   patterns   of  
 behavior   in   a   work   situation,   such   as   job   satisfaction   and   time  
 urgency.   All   of   the   scales   used   in   the   LDR   have   been   shown   to   relate  
 to   job   performance   in   executives   and   managers. 
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 Table   1.   Relations   between   Leadership  
 Orientations,   Leadership   Dimensions   and  
 Personality   Characteristics 

 Leadership   Orientation  Leadership   Dimensions  Personality   Characteristics 

 A.  Orientation   to   Other  Extraversion  Sociability 
 People  Dominance 

 Social   Confidence 
 Expressiveness 

 Agreeableness  Agreeableness 

 Independence  Independence 
 Approval   Seeking 

 B.  Orientation   to   Work  Industriousness  Work   Orientation 
 Energy   Level 

 Opportunism  Risk   Orientation 
 Social   Astuteness 

 Job   Satisfaction  Job   Satisfaction 

 Competitiveness  Competitiveness 

 Work   Involvement  Time   Urgency 
 Work   Involvement 

 C.  Temperamental   Anger  Anger 
 Orientation 

 Emotionality  Anxiety 
 Supportiveness 

 Impatience  Impatience 

 D.  Accountability  Dependability  Organization 
 Traditional   Values 
 Responsibility 

 E.  Cognitive   Orientation  Openness   to   Experience  Intellectual   Curiosity 
 Change 
 Openmindedness 
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 Your   LDR   Overview 

 The   graph   below   provides   an   overview   on   your   leadership   dimensions  
 measured   by   the   LDR. 

 Percentile  Scores 
 Scale Name  0  25  50  75  100 

 90 

 COMPETITIVENESS 
 90 

 EMOTIONALITY 
 90 

 EXTRAVERSION 
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 70 

 JOB   SATISFACTION 
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 OPPORTUNISM 
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 AGREEABLENESS 
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 This   overview   indicates   that   you   scored   highest   in   Competitiveness,  
 Emotionality,     and   Extraversion  .   Examine   the   advice   carefully   for  
 these   dimensions   as   these   leadership   dimensions   have   the   largest  
 influence   on   your   behavior.   Industriousness,   Agreeableness     and  
 Independence     are   your   lowest   scale   scores.   It   is   important   to  
 remember   that   personality   dimensions   are   usually   polar   dimensions,  
 such   as   extraversion-introversion.   Thus,   a   low   score   on   one  
 dimension   indicates   a   high   score   on   the   opposite   dimension.   The  
 developmental   advice   provided   for   your   low   scores   are   as   valuable   as  
 your   high   scores   to   understanding   your   personality   characteristics,  
 and   your   leadership   behavior. 
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 LDR   Interpretation   Guide 

 The   Leadership   Development   Report   provides   you   with   percentile  
 scores,   given   in   bar   graph   format,   on   25   personality   characteristics.  
 As   mentioned   before,   these   25   personality   characteristics   each  
 belong   to   one   of   13   Leadership   Dimensions,   which   in   turn   compose  
 five   broad   leadership   orientations. 

 Before   proceeding   with   an   examination   of   your   results,   study   the  
 sample   profile   below   and   the   explanations   on   the   next   page.   They   will  
 help   you   understand   the   information   presented   in   the   rest   of   the  
 report. 

 (1)  A.   Orientation   to   Other   People 

 (2)  Extraversion 
 This   dimension   measures   leaders’   level   of   comfort   with   social   situations,   their   willingness   to   guide   the  
 activities   of   others,   their   ability   to   interact   with   others   in   a   warm   and   friendly   manner,   and   to   take   center  
 stage   when   this   is   required. 

 Percentile Score 
 Scale Name  Low Scores  0  25  50  75  100  High Scores 

 (3) 
 95 

 SOCIABILITY  A   “loner”,  
 uncommunicative,  
 introverted 

 Friendly,   outgoing,  
 extroverted 

 42 
 DOMINANCE  Unassertive,  

 unpersuasive,  
 retiring 

 Controlling,   influential,  
 forceful 

 50 
 SOCIAL  
 CONFIDENCE 

 Timid,   modest,  
 self-conscious 

 Self-assured,  
 self-possessed,  
 poised 

 73 
 EXPRESSIVENESS  Shy,   reserved,  

 reticent 
 Colorful,  
 entertaining,   showy 
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 · 
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 (4)  Sociability 

 Your   VERY   HIGH   score   on   Sociability   indicates   that   you   are   an   outgoing,  
 friendly   individual   who   accepts   others   readily.   You   tend   to   seek   out   both   formal  
 and   informal   associations   with   others   and   probably   belong   to   a   variety   of   social  
 groups.   You   place   a   high   value   on   interpersonal   relationships   and   make   an   effort  
 to   win   friendships   and   maintain   your   associations   with   people. 

 (5)  Development   Advice 

 Don't   try   too   hard   to   be   liked.   You   may   have   to   make   unpopular   decisions   from  
 time   to   time. 

 Because   of   your   sociability   and   good   nature   you   are   likely   to   project   an   image   of  
 always   being   approving,   perhaps   even   enthusiastic.   Although   this   is   generally   a  
 positive   trait,   it   can   also   stand   in   the   way   of   objectivity   and   evenhandedness. 

 Take   the   time   to   analyze   business   problems   carefully.   Don't   just   rely   on   your  
 sociable   and   outgoing   nature   to   get   you   through. 
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